Capital Planning

INTRODUCTION

Mayor Walsh’s $2.4 billion FY19-23 Capital Plan
will make critical investments in the City’s
infrastructure in every Boston neighborhood,
guided by I'magine Boston 2030 and the schools,
streets, arts, climate and resilience plans under
its umbrella. More than 14,000 residents helped
shape Imagine Boston 2030 by articulating the
challenges Boston faces, setting goals for the
city in 2030, and generating ideas about policies
and investments to help achieve these goals. An
ambitious set of initiatives form the foundation
of the Imagine Boston 2030 plan. Taken
together, these initiatives will support Boston's
dynamic economy and improve quality of life for
residents by encouraging affordability,
increasing access to opportunity, promoting a
healthy environment, and guiding investment in
the public realm. In order to address the City’s
investment aspirations, Mayor Walsh has
increased planned borrowings by 6.8% over last
year’s plan, leveraged one-time funding sources
including Winthrop Square Garage sale
proceeds and the Parking Meter Fund surplus
balance, and advanced the City's usage of the
Massachusetts School Building Authority
Accelerated Repair Program,

Last year, Mayor Walsh launched the Imagine
Boston Capital Plan to move Boston residents’
priorities from idea to action, and invest in
creating the city Bostonians imagine for the
future.

This year, under the Imagine Boston 2030
umbrella, the City is investing deeply in the core
goals of BuildBPS, Go Boston 2030, Boston
Creates, and Climate Ready Boston. An
estimated 85% of the investment in the FY19-23
Capital Plan is aligned with the City’s planning
efforts:

1 Mayor Walsh committed $1 billion over ten
years to bring Boston's school buildings
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into the 21st century, and this Capital Plan
supports that investment with funding for
21st century classrooms, MSBA
Accelerated Repair Program partnerships,
completion of projects in the pipeline,
school kitchen renovations that support
the delivery of fresh, nutritious food, and
reserves for future projects identified by
BuildBPS community engagement.

Boston, in collaboration with State and
Federal sources, will invest $967 million
implementing the core initiatives outlined
in Go Boston 2030: streets that are safer
for all users of our roads and sidewalks,
particularly pedestrians and cyclists; travel
that is more reliable and predictable; and
quality transportation choices that
improve access to interconnect our
neighborhoods for all modes of travel.

Through the use of Winthrop Square
proceeds, City capital dollars, and
leveraging external funds, Mayor Walsh
plans to carry out early actions to
implement Imagine Boston 2030’s Open
Space goals, including investing in
Franklin Park as a keystone park for the
city, completing the Emerald Necklace,
and restoring Boston Common to its full
vibrancy.

Boston will prepare for climate change by
investing City capital dollars and external
funding to develop more detailed climate
plans and implement early action items
called out by those plans for Boston
neighborhoods, especially those most at
risk for coastal flooding, as recommended
in Climate Ready Boston.

Setting the stage for planning the
comprehensive, long-term recovery
campus on Long Island to tackle the opioid
crisis.
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1 To support that goal, the City will move
forward with the construction of a new
bridge to Long Island.

9 The Percent for Art Program, funded for
the first time in this Capital Plan,
demonstrates the City’s leadership and
commitment to sustainable funding for the
arts by setting aside one percent of the
City’s annual capital borrowing for the
commissioning of public art.

FY19-FY23 EXPENDITURES

The City is responsible for maintaining a large
inventory of capital assets, including roads,
bridges, schools, parks, libraries, public safety
equipment, city buildings and more. The City’s
capital investments enhance our
neighborhoods, improve mobility, support the
academic agenda of our schools and reinforce
public safety with quality emergency response
tools.

With Imagine Boston 2030 and other City
Planning efforts guiding many of the
investments in this plan, projects in the FY19-23
Capital Plan are categorized within the Imagine
Boston 2030 initiatives below.

These capital investments are planned and
funded through the City's Capital Plan, which is
separate and distinct from the annual operating
budget. The Capital Plan is primarily funded by
borrowing through the issuance of bonds within
the City’s fiscally responsible debt affordability
limits.

Education

Mayor Walsh announced a $1 billion investment
to modernize Boston's public school
infrastructure, and the BuildBPS plan will guide
that process. Through a dedication of City
capital funds and a strong working relationship
with the Massachusetts School Building
Authority (MSBA), the plan will more than
double the capital spending on BPS facilities
over the next decade. The FY19-23 capital plan
will invest $415 million in City Capital funds in
BPS projects, as part of an overall commitment
to provide $780 million over the ten year life of
BuildBPS. Mayor Walsh’s FY19-23 Capital Plan
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implements early action BuildBPS initiatives
and reserves funding for projects identified by
the BuildBPS engagement process.

The $13 million BuildBPS 21st Century Schools
Fund will provide schools with 21st century
tools, including new technology and
comfortable, movable furniture. This initiative
promotes learner-centric programs, benefits
professional development, and provides greater
flexibility in both current and future learning
spaces. BPS created a menu of 21st century
packages that schools selected from, based on
their specific needs. BPS will work with school
leaders to complete these upgrades by the time
school opens in September.

Boston has also successfully ramped up its
efforts to leverage MSBA Accelerated Repair
Program (ARP) dollars to provide much needed
improvements to its schools. This summer,
construction will be underway at five schools to
replace four boilers and install one new roof, An
additional school will have new windows
installed during summer 2019. Altogether, these
projects represent an investment totaling $14.9
million with $9.3 million supported by a grant
from the MSBA. The Mayor’s Capital Plan sets
aside an additional $25.9 million over five years
to position Boston to further leverage MSBA
ARP dollars in the future.

This Capital Plan allows Boston to invest in BPS
projects already in the pipeline:

9 The $73 million Dearborn STEM Academy
will open for students in September 2018.
The project, which leverages a projected
$37 million match from the MSBA, is
designed based upon a project-based
learning curriculum, with an emphasis on
STEM education.

9 Over the next year, the $19.8 million
renovation of the Eliot School at 585

Commercial Street will be completed.

1 BPSispartnering with the Shah Family
Foundation to provide 25 new schools with
full-service kitchens, This is the first phase
in a multi-year kitchen renovation
program. The investment will close food
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security gaps that prevent many children
from learning to their full potential.

1 Construction will begin this fall on the new
$124.8 million Boston Arts Academy
project. The MSBA has committed a
maximum project grant totaling $48.9
million,

91  The capital plan provides for Boston’s
matching investment in the Josiah Quincy
Upper School (JQUS) and the Carter
School. Programming and planning on
both projects continues in FY19.

9 BPS will increase its investment in school
security to a total of $5 million. The project
includes upgrades to external and internal
doors, locks and key cards, and cameras.

Transportation

Mayor Walsh’s FY19-23 Capital Plan, drawing on
City, State and Federal sources, will invest $967
million implementing the core initiatives
outlined in Go Boston 2030. Pursuant to Go
Boston 2030, Boston will strive for streets that
are safer for all users of our roads, bridges, and
sidewalks, particularly pedestrians and cyclists;
travel that is more reliable and predictable, and
quality transportation choices that improve
access, to interconnect our neighborhoods for
all modes of travel. Driven by these core goals of
safety, reliability, and access, the Capital Plan
focuses on key investments.

The Capital Plan makes critical investments to
improve safety for Boston's most vulnerable
street users with a focus on roadway corridors,
safe crossings, and traffic calming on residential
streets and in small-business districts. In FY19,
the City will increase planned expenditures for
the Walkable Streets program by $750,000
making a total investment of $1.75 million. The
Vision Zero program, funded for FY19 at $3.9
million, will make targeted safety improvements
at corridors and intersections with known safety
challenges, and to traffic-calm residential
streets. This Capital Plan notably invests in the
transformation of North Square, Quincy Street,
New England Avenue, Boylston Street, and the
five neighborhoods selected last year for the
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Neighborhood Slow Streets initiative and
supports the completion of 15 Neighborhood
Slow Streets over the next four years. The Plan
also sets aside funding for long-term investment
in other Main Street business districts across
the city.

To improve safety and expand access to Boston’s
streets, Boston launched a citywide, multi-year
campaign to bring all crosswalks, lane
markings, and bike lanes into a state of good
repair, using a combination of operating and
capital resources. As Boston works to expand
access to make neighborhoods interconnected
for all modes of travel, including driving,
cycling, and walking, it is important to ensure
that our roadways are designed to maximize the
safety of such modes of travel. Clear lane
markings including crosswalks, "Don't Block the
Box" markings at key intersections, and well-
marked bike lanes with appropriate insignia, all
help reduce collisions, making our roadways
safer for all users.

The Capital Plan invests in design and provides
matching funds to unlock hundreds of millions
of additional Federal and State investment to
transform key corridors in the city. The designs
will focus primarily on stress-free walking,
protected bicycling, and better accommodating
public transportation. It also puts an additional
emphasis on improving the street infrastructure
in parallel with new housing investment in some
of our neighborhoods. Key corridors include
Melnea Cass Boulevard, Commonwealth
Avenue, Boylston Street, Columbia Road, the
Sullivan Square - Rutherford Avenue - North
Washington Street corridor, and street designs
for the Boston Planning and Development
Agency’s PLAN initiatives in Jamaica Plain/
Roxbury and on Dorchester Avenue. The Capital
Plan focuses on adding protected bicycle lanes
on every “Great Streets” project, and on off-
street Green Links pathways such as the
Fenway-Roxbury Connector, South Bay Harbor
Trail, and Connect Historic Boston, all
complemented by a FY19 $1.25 million
investment in the Strategic Bicycle Network
which will help support 15 miles of new
protected bike lanes over the next four years.
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Through the FY19-23 Capital Plan, the City will
also increase investments in bridges, roads,
sidewalks, off-street paths, street lighting, and
building facilities that are essential to the high-
quality delivery of services. In FY19, the City
proposes investing an additional $3.0 million in
its annual road resurfacing and sidewalk
programs, In addition to the transformation of
the North Washington Street Bridge, this
Capital Plan invests in upgrades to other
bridges including the Dana Avenue Bridge in
Hyde Park, the Northern Avenue Bridge, and a
new Long Island Bridge in an effort to bring all
bridges to a state of good repair by 2030. Using
City Capital and Chapter 90 funding from the
Commonwealth, Boston will continue necessary
road and sidewalk resurfacing and
reconstruction projects. Finally, Boston will
continue to invest in ADA ramps and signals,
and well-lit streets. All told this will allow
Boston to make improvements to 15 of the most
challenging intersections across the City.

Technology

Consistent with Imagine Boston 2030 and Go
Boston 2030, Boston will invest in intelligent
traffic signals to improve safety and reduce
congestion. Through funding in the Capital
Plan, the City will begin a transformation to the
next generation of traffic signal technology,
with an initial focus on some of the City’s
busiest corridors and bus routes. This
innovation will minimize delay and maximize
coordination across signals. The Capital Plan
also funds a multi-year program to create
improved and - in many cases - signalized
intersections in some of the more challenging
locations in the City. This includes the Father
Hart Bridge area in Hyde Park, where the City
aims to install new traffic signals at each end of
the bridge as well as at the interconnected
signals in Wolcott Square.

The City will continue investing in the Boston
Fiber Network (BoNet) to improve Boston's
fiber backbone and infrastructure. The goal is to
provide broadband services to 73 additional
Boston Public Schools, 24 family public housing
developments and more than 100 City buildings,
while also strengthening public safety
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communications. Expanding Boston’s Fiber
Optic Network to these schools will deliver
gigabit (1 Gbps) bandwidth capacity for online
testing, learning, administrative and video
services, and in-campus Wi-Fi. Additionally, this
investment will help the City to expand and
improve public safety services across the City
and present opportunities to deploy Wicked
Free Wi-Fi to a broader geography.

To continue to make City services responsive to
real time data, the Capital Plan also allows for
the investment in Boston311 to deliver a more
personalized experience for many services and
better understand how customers interact with
the City across departments. Boston will
continue to bring new services online, update
existing services to improve user experience,
and adapt to evolving technology trends and
customer expectations,

Open Space

Imagine Boston 2030 calls for the City to
strengthen Boston’s existing park system and
invest in new open spaces. Through the use of
Winthrop Square proceeds, City capital dollars,
and leveraging external funds, Mayor Walsh
plans to carry out early actions to implement
Imagine Boston 2030’s Open Space goals,
including investing in Franklin Park as a
keystone park for the city, completing the
Emerald Necklace, and restoring Boston
Common to its full vibrancy.

Franklin Park renovations are already underway

Capital Planning



